
AGENDA 
 
 

Trustees of the Peabody Institute Library 
 

7:00 p.m. 
 

Wednesday, September 12, 2012 
 
 

Archives 
 
 

Call to Order                              Mary Beth Verry 
 

Pledge of Allegiance                            Mary Beth Verry 
 
Citizen Comments  
 
To act on the minutes of June 13, 2012                           Mary Beth Verry 

 
To act on the Chairperson’s Report                        Mary Beth Verry 
       
To act on the Treasurer’s Report                         Charles Desmond 

 
To act on the Reports of Standing Committees 
 
 Buildings & Grounds/ 
      Renovations                           Mike Hagan 
 
 Lyceum                           Kathy Lopes 
 

 
To act on the Reports of the Ad HOC Committees 
 
      Gala Planning Committee                                         C.R. Lyons 
 
To act on the Director’s Report                         Alan Thibeault 

 
      Adjournment                                                                   Mary Beth Verry 
 
 
 
 
 
 



 
 
 
 
 
 

MINUTES OF PEABODY INSTITUTE LIBRARY TRUSTEE MEETING 

Wednesday, September 12, 2012 
 
Present: Wilbur Cobb, Reni Conte, Julie Curtis, Charles Desmond, Michael Hagan, Kathleen 
Lopes, C.R. Lyons, Alan Thibeault, Mary Beth Verry 
 
Absent:  T. Frank Tyrrell, Jr. 
 
Guest:  Sharon Reilly 
 
The Trustees were given an update on school programming in conjunction with both the library 
and the middle school.  This was brought about by Ms. Sharon Reilly’s earlier concerns with lack 
of after school programming and will be held on days that schools release early. 
 
Secretary’s Minutes: In the June 13, 2012 minutes the names and titles of the Treasurer and 
Assistant Treasurer were reversed.  The correct name and title are:  C.R. Lyons, Treasurer and 
Charles Desmond, Assistant Treasurer.  A motion was made by C.R. Lyons and seconded by 
Kathleen Lopes to accept the June 13, 2012 Library Trustee minutes with corrections noted.  
Motion passed unanimously. 
 
Chairperson’s Report:  Chairperson Mary Beth Verry handed out an informational flyer on 
Trustee Orientation sponsored by the Massachusetts Board of Library Trustees.  There are four 
offered around the whole state with Groveland being the closest to Danvers.  It was brought up 
that it was being held on the same date of our November trustee meeting.   
 
Lyceum Report:  Chairperson Kathleen Lopes spoke about a patron inquiring why the library 
never sponsored a blood drive.  The result is today’s blood drive.  We hope to sponsor other 
blood drives and every other month seems a good time period. There are several programs 
scheduled:  co-sponsor of a barber shop group, geared for the seniors, children’s programs, and a 
‘coupon lady’ from Danvers, geared for mothers.  The goal is to have programs for every age 
group. 
 
Building and Grounds:  Installation of new surveillance cameras ran into difficulty.  The 
company is due back in a month and hopes to have the project done soon.  The problem with 
someone urinating on the stairwell has stopped.   
 
Estimates for repair of the front lawn urn is still being investigated with an approximate estimate 
to repair at $19,000.00  Trustee Curtis asked about the possibility of researching to see if their 
would be a grant that would cover the cost of repairs.  There are only a small group of businesses 
that can repair something such as the urn. Trustee Reni Conte asked to revisit this repair cost.  
Director Thibeault will speak with Town Archivist Richard Trask regarding researching grants to 
cover the costs. He will also follow up with companies who have requested exact dimensions of 
the urn and better quality photos of the damage. 
 



There were many parking violations this past summer with patrons ignoring fire lane signs during 
the summer concert series.  Trustee Lopes found violations worse than ever.  Possible installation 
of barriers to force people to park appropriately was discussed. Trustee Julie Curtis asked if the 
concerts are attracting too large of a crowd for the area.  The concerts are sponsored by the Town 
Recreation Department.   
 
There is confusion over responsibility for the permission to use Peabody Park and the Rotary 
Pavilion as well as which Town agency (the library, Public Works or the Recreation Department) 
is responsible for advising users on matters such as proper use of the facilities and insurance 
requirements. Library Director Thibeault will express our concerns to other Town departments 
concerning concert attendance and management of the Park and Pavilion, and add that we are 
ready to take appropriate steps to curtail parking abuses but need to know which department has 
authority and responsibility.  There clearly needs to be a cohesive policy.  It was agreed to also 
invite Ms. Norris to a future trustees meeting, if warranted, to discuss our concerns. 
 
Finance Committee:  Treasurer C.R. Lyons and Assistant Treasurer Charles Desmond have 
drafted an Investment Policy Statement and an Investment Policy Review.  Both of these were 
handed out and reviewed. After looking over the Executive Summary on page two of the 
Investment Policy Statement, Trustee Curtis inquired if we could spend some of the investment 
dollars to fix the front lawn urn. After the discussion and review, a motion was made by Reni 
Conte and seconded by Wilbur Cobb to accept both the Investment Policy Statement and 
Investment Policy Review as printed.  Motion passed unanimously. Chairperson Verry thanked 
both Lyons and Desmond for their great efforts in drafting these two policies. 
 
Treasurer’s Report:  Treasurer C.R. Lyons handed out an up-to-date budget analysis, trustee’s 
income for July and August 2012.  Large purchases were:  a shredder, cutter and new library 
cards.  Lyons informed us spending was right where we wanted it to be. Assistant Treasurer 
Lyons moved that $20,000 be moved from the investment account to the checking account and 
that $1,500 be transferred each month from the investment account to the checking account to 
cover the annual budget.  The motion was seconded by Dana Michael Hagan.  Lyons explained 
that this would standardize the transfers, which in the past have been done when the checking 
account began running low.  The transfer of $20,000 allows for a buffer in the checking account 
to cover periods of downturn in the stock market when it would be unwise to withdraw funds 
from the investment account.  Motion passed unanimously 
 
Director’s Report:  Director Thibeault reported that upon suggestion of Patricia Arrington, Head 
of Circulation Services and as part of the National Observence of Library Card Sigh-Up Month, 
the library will be participating in this month long celebration.  Thibeault also reported circulation 
figures were going back up.  The Night at the Library Fundraiser Gala is being held on Saturday, 
November 10th from 6-10 pm and will consist of food, drink, music and a silent/live auction.  The 
cost is $50.00 and all proceeds will go to renovations of the library.  Michael Hagan suggested 
that the Trustees start thinking about next year’s salaries and wages for the proposed budget. 
Director Thibeault will survey similar libraries for an analysis of their staff salaries. 
 
Adjournment:  A motion was made by Reni Conte and seconded by Charles Desmond to 
adjourn the September 2012 Trustees meeting at 9:00 pm.  Motion passed unanimously. 
 
Respectfully submitted, 
 
Julie E. Curtis 
Recording Secretary 


