
Agenda – May 14th, 2014 – 7:00 P.M. 
 

Archives, Peabody lnstitute Library 

 

  

                            Call to Order                                             Michael Hagan 

                                   Pledge of Allegiance                                                    Michael Hagan 

                            Citizen Comments  

                            To act on the minutes of March 12, 2014                           Michael Hagan 

                                   To act on the Chairperson’s Report                                    Michael Hagan 

                     To act on the Treasurer’s Report                                    Charles Desmond 

                           To act on the Report of the Urn Restoration                      Charles Desmond 

                                         Committee 

                                  To act on the Reports of Standing Committees 

                                         Buildings & Grounds/Renovations                         Frank Herschede 

                                         Lyceum                        Mary Beth Verry  

                            To act on the Director’s Report                                    Alan Thibeault 

                                    Adjournment                                                                            Michael Hagan 

 

 

 

 

 



MINUTES OF PEABODY INSTITUTE LIBRARY TRUSTEE MEETING 
Wednesday, May 14, 2014 

 
Present:  Wilbur Cobb, Irene Conte, Julie Curtis, Charles Desmond, Natalie Luca Fiore, Michael Hagan, 
Frank Herschede, C.R. Lyons, Alan Thibeault, Mary Beth Verry 
 
Call to Order:  Meeting was called to order by Chairperson Michael Hagan at 7:10 pm.   
 
The Pledge of Allegiance was led by Chairperson Michael Hagan. There were no citizens present nor 
were there any citizen comments submitted. 
 
Secretary Minutes:  A motion was made by Irene Conte and seconded by Wilbur Cobb to accept the 
secretary minutes of the April 9, 2014 trustee meeting.  Motion passed unanimously. 
 
Election of Officers: 

As this was an organizational meeting, Chairperson Hagan asked Library Director Alan Thibeault to 

preside over the election of Chairperson of the Board of Trustees. 

    Chairperson:   A motion was made by C.R. Lyons and seconded by Julie Curtis to nominate Michael 

Hagan as Chairperson of the Trustees.  Nominations were closed and Michael Hagan was reelected 

unanimously. 

Director Thibeault turned the meeting over to Chairperson Hagan. 

    Vice Chairperson:  A motion was made by Frank Herschede and seconded by Irene Conte to nominate 

Julie Curtis as Vice Chairperson.  A motion was made by C.R. Lyons and seconded by Natalie Luca Fiore 

to nominate Mary Beth Verry as Vice Chairperson.  Mary Beth Verry withdrew her candidacy.  

Nominations were closed and Julie Curtis was unanimously elected Vice Chairperson. 

    Treasurer:  A motion was made by Frank Herschede and seconded by Julie Curtis to nominate Charles 

Desmond as Treasurer.  A motion was made by Natalie Luca Fiore and seconded by Mary Beth Verry to 

nominate C.R. Lyons. Nominations were closed. A vote was taken as follows:  Julie Curtis, Charles 

Desmond, Michael Hagan and Frank Herschede voted for Charles Desmond.  Irene Conte, Natalie Luca 

Fiore, C.R. Lyons and Mary Beth Verry voted for C.R. Lyons.  Wilbur Cobb abstained as he felt both 

candidates were worthy.  As it was a tied vote, it was decided to allow Board members to speak on the 

candidate they favored.  Julie Curtis started by speaking in favor of Charles Desmond and Mary Beth 

Verry followed by speaking in favor of C.R. Lyons.  After both parties spoke, a second election was held 

as follows:  Julie Curtis, Charles Desmond, Michael Hagan and Frank Herschede voted in favor of Charles 

Desmond.  Wilbur Cobb, Irene Conte, Natalie Luca Fiore, C.R. Lyons and Mary Beth Verry voted in favor 

of C.R. Lyons.  C.R. Lyons was elected Treasurer. 

    Assistant Treasurer:  A motion was made by Charles Desmond and seconded by Julie Curtis to 

nominate Frank Herschede as Assistant Treasurer.  A motion was made by Irene Conte and seconded by 

C.R. Lyons to nominate Natalie Luca Fiore. Nominations were closed. Both candidates spoke about why 

they were interested in the Assistant Treasurer position. After both parties spoke a vote was taken as 

follows:  Wilbur Cobb, Julie Curtis, Charles Desmond, Michael Hagan and Frank Herschede voted in favor 



of Frank Herschede.  Irene Conte, Natalie Luca Fiore, C.R. Lyons and Mary Beth Verry voted in favor of 

Natalie Luca-Fiore.  Frank Herschede was elected Assistant Treasurer. 

    Clerk:  A motion was made by Julie Curtis and seconded by C.R. Lyons to nominate Wilbur Cobb as 

Clerk.  Nominations were closed and Wilbur Cobb was reelected unanimously. 

    Recording Secretary:  A motion was made by Irene Conte and seconded by C.R. Lyons to nominate 

Julie Curtis as Recording Secretary.  Nominations were closed.  There was a question as to whether 

Curtis could act as both Vice Chair and Recording Secretary.  After review of the Trustees’ By-Laws, 

Director Thibeault said such a practice was permitted.  Julie Curtis was unanimously elected Recording 

Secretary. 

A motion was made by Julie Curtis and seconded by Irene Conte to adjourn the regular Trustee Meeting 

at 7:18 pm so we could convene a special meeting of the George Peabody Society.  Motion passed 

unanimously. 

Call to Order:  The regular Trustee Meeting was called back to order by Chairperson Michael Hagan at 

7:45 pm.   

Chairperson Report:   Chairperson Michael Hagan advised the trustees that the Annual Town Meeting 

was scheduled for 7:30 pm on Monday, May 19, 2014 in the Danvers High School Auditorium and 

encouraged as many Trustees as possible to attend to show support of the library.  On top of approval of 

the library budget, the Town Meeting members will be asked to approve a $2.1 million borrowing 

request to fund the costs of replacing the boiler to improve the heating, ventilating and air conditioning 

systems.  C.R. Lyons pointed out approval of the borrowing request would need a 2/3 vote of the Town 

Meeting members.  Thibeault reported he hoped the work would be completed by January or February 

2015.  The Trustees were advised the DPW Appreciation luncheon would be held on Tuesday, June 3rd.  

Thibeault will forward further information as soon as it becomes available.  Thibeault rewrote the library 

security plan and had recently submitted it to the Town Manager Wayne Marquis, Police Chief Neil 

Ouellette, and Fire Chief Kevin Farrell, for review and comment.  A Retirement Party for JoAnne Powell, 

head of Children’s Services will be held on Sunday, June 29th.  JoAnne is retiring after more than 27 years 

of service to the Library. More details will be forwarded as soon as they become available. 

Building and Grounds Report:  Building and Grounds Chair Frank Herschede and Director Alan Thibeault 

inspected the library roof which was repaired last summer and were impressed with what they 

observed.  The only problem is no one is able to find the source of the leaks that have resulted in water 

collecting in  the elevator cab.  The Town appropriated $125,000.00 to recap the parapet atop the 

exterior walls of the Children’s Room at the May, 2013 Annual Town Meeting.  Work is currently 

expected to start by the end of June and it is hoped that this will stop the leaks. Director Thibeault will 

speak with the DPW regarding grounds cleaning.  The new library archives fire suppression system is on 

schedule and part of a Warrant Article to be voted on at the May 19, 2014 Annual Town Meeting.  The 

DPW’s Buildings Supervisor, Paul McGonagle, has informed Thibeault that Witch City Roofing will be 

replacing the copper down sprouts (stolen on December 23, 2012) and will make sure they are installed 

more securely to avoid any more copper thefts.  NovaSheen installed new carpeting in the Newspaper 

and Magazine Rooms as well as the north end of the main floor between April 28-30th.  The company 



and DPW staff did an excellent job of keeping disruptions to library operations to a minimum during the 

work period.  Enough funds have been raised to purchase and install a memorial bench in honor of 

former children’s librarian Dorothy Bragdon.  Thibeault will coordinate procurement of the bench and its 

installation. Plans are to place the bench in the grassy area immediately outside of the Children’s and 

Gordon Rooms once a tree there has been removed.   

Treasurer’s Report:  Outgoing Treasurer Charles Desmond handed out the FY 2014 updated Library 

Departmental Report for review. Director Thibeault noted that while the Adult Program line was 

overspent, there were sufficient funds in other lines to offset the deficit.  Both the George Peabody 

Library and George Peabody Society accounts realized slight gains and Desmond felt there were no 

concerns in handling of the accounts.  Desmond noted there were two goals in the handling of our 

accounts:  the primary goal was to realize growth with a medium risk tolerance and a time horizon 

exceeding 10 years.  The secondary goal was to manage income with medium risk tolerance and a time 

horizon exceeding 10 years.  Desmond thanked the Trustees for their support during his tenure as 

treasurer.  A motion was made by C.R. Lyons and seconded by Will Cobb to accept the Treasurer’s 

Report.  Motion passed unanimously. 

Lyceum Committee Report:  Committee Chairperson Mary Beth Verry reported that the Lyceum 

Committee was looking into doing a children’s program in the Summer and future programs in the Fall. 

Director’s Report:  Director Thibeault reported that Christopher Amorosi who was recently promoted to 

Library Information Technology Coordinator, was awarded a Master’s Degree from Simmons College on 

May 9, 2014.  The Friends of the Library Annual Book Sale kicks off on June 24th and runs through July 

12th.  Monies raised are used to fund Friends programs and to purchase discounted museum/attractions 

passes offered to patrons.  The Art of Sculpture exhibit return to the library in June with outdoor 

sculptures on the Sylvan Street Lawn.  Thibeault is finalizing arrangements for the installation with 

Michael Guadago of the Barn Workshop.  The library is planning to host a reception in mid- June.  At this 

point, we are planning for an outdoor event with a tent featuring hors d’oeuvres and, possibly, a 

wine/beer bar.  The sculptures will remain in place through the beginning of September.  Town Manager 

Wayne Marquis has directed the transfer of $15,000.00 in excess FY 2014 Library salary funds to the 

DPW to help defray overages in the snow removal budget.  These funds were in excess of the library’s 

needs and could only be used by us for salary purposes.  This item will be voted on at the Special Town 

Meeting to be held before the regular Town Meeting on May 19, 2014. 

Adjournment:  A motion was made by Wilbur Cobb and seconded by Mary Beth Verry to adjourn the 

May 14, 2014 Library Trustee meeting at 8:10 pm.  Motion passed unanimously. 

Respectfully submitted, 

 

Julie E. Curtis 
Recording Secretary 


