
Agenda – June 11th, 2014 – 7:00 P.M. 
 

Archives, Peabody lnstitute Library 

 

  

                            Call to Order                                             Michael Hagan 

                                   Pledge of Allegiance                                                    Michael Hagan 

                            Citizen Comments  

                            To act on the minutes of May 14, 2014                              Michael Hagan 

                                   To act on the Chairperson’s Report                                    Michael Hagan 

                     To act on the Treasurer’s Report                                    C.R. Lyons 

                                  To act on the Reports of Standing Committees 

                                         Buildings & Grounds/Renovations                         Frank Herschede 

                                         Lyceum                        Mary Beth Verry  

                            To act on the Director’s Report                                    Alan Thibeault 

                                    Adjournment                                                                            Michael Hagan 

 

 

 

 



MINUTES OF PEABODY INSTITUTE LIBRARY TRUSTEE MEETING 
 

Wednesday, June 11, 2014 
 
 

Present:  Wilbur Cobb, Reni Conte, Julie Curtis, Charles Desmond, Natalie Luca Fiore, Michael Hagan, 
Frank Herschede, Alan Thibeault, Mary Beth Verry 
 
Absent:  C. R. Lyons 
 
There were no citizens in attendance nor where there any citizen comments presented. 
 
The Pledge of Allegiance was led by Chairperson Michael Hagan 
 
Call to Order:  Meeting was called to order at 7:05 pm 
 
Secretary Minutes:  A motion was made by Frank Herschede and seconded by Reni Conte to approve 
the secretary minutes of the May 14, 2014 trustee meeting.  Motion approved unanimously. 
 
Chairperson Report:  There will be a reception for this year’s sculpture exhibit on June 15, 2014 from 
1:00-3:30 pm under a canopy on the library front lawn.  Trustees and people are encouraged to mingle 
and examine the sculptures.  The next meeting of the library trustees will be held on Wednesday, 
September 10, 2014.  The FY 2015 library budget was easily passed at the Town Meeting in May as was 
Article 21, relating to library improvements such as replacing the facility’s HVAC system, installing a new 
fire suppression in the library archives, repointing one of the chimneys and repainting two sides of the 
building.  The recent Department of Public Works Appreciation Luncheon was well attended and the 
workers really enjoyed this.  Chairperson Michael Hagan re-appointed Frank Herschede as Chairperson 
of the Building and Grounds Committee.  Julie Curtis asked to be re-appointed to this committee.  
Chairperson Hagan also re-appointed Mary Beth Verry as Chairperson of the Lyceum Committee.  
Natalie Luca Fiore asked to be appointed to this committee. Julie Curtis asked about the recent 
announcement that Town Manager Wayne Marquis would be retiring. Library Director Alan Thibeault 
talked about the pending retirement and discussed plans for selection of a new Town Manager.  
 
Treasurer’s Report:  In the absence of Treasurer C.R. Lyons, Assistant Treasurer Frank Herschede 
reported the following:  the George Peabody Account had $98,210.00 in it, and the Peabody Institute 
Library Account had $442,158.00 in it.  Herschede said that our accounts were doing alright.  $17,340.00 
in trustee funds have been expended this year.  Library Director Alan Thibeault reported there had been 
a lot of activity within the last few weeks such as the DPW Appreciation Luncheon, the Sculpture Exhibit 
Reception and Jo-Anne Powell’s Retirement Party.  Thibeault suggested we perhaps increase the FY 
2015 appropriation to $23,000.00 from the $20,000.00 appropriation in this year’s budget.  Thibeault 
said he would re-examine the FY 2014 figures and provide a recommendation on the matter at the 
September, 2014 Board meeting. Charles Desmond asked Thibeault about the NOBLE line in the budget. 
Thibeault explained that that was the basic fee for NOBLE services which include our automated 
cataloging system, access to certain databases and computer support/repair. A motion was made by 
Julie Curtis and seconded by Mary Beth Verry to approve the Treasurer’s report.  Motion passed 
unanimously. 
 



Building and Grounds Report: Funding for the new HVAC replacement system has been approved.  
Library is awaiting details from the DPW on when and how the work will proceed.  The DPW has already 
begun preliminary work on sealing the parapet area along the Mill Pond-facing side of the Children’s 
Room.  The plan calls for repair and sealing the concrete edge, installation of additional rubber matting 
to seal the area and parapet, replacement of the soil and then installation of a new fence or railing along 
the edge.  Work is expected to be completed before the summer concerts begin on July 7, 2014.  The 
downspouts stolen in December 2012 have been replaced and are mounted much more securely to the 
sides of the building.  The new sections are made of zinc-coated copper.  The work for the new non-
aqueous fire suppression approved in the May Town Meeting is not expected to begin until at least after 
the Garden Roof Repairs and the HVAC replacements are finished.  Mold has been discovered on some 
older periodicals in two basement storage areas this week. The mold is localized and should be 
containable.  Replacement of effected periodicals are not expected as they are very low demand and 
can be easily obtained elsewhere if needed for loan.  Mouse sightings have been made in and near the 
Children’s Room.  The Town’s Health Department has contacted Orkin who will send out an 
extermination crew to deal with the issue. 
 
Lyceum Committee Report:  Nothing was reported by Chairperson Mary Beth Verry. 
 
Director’s Report:  Library Director Alan Thibeault stated everything in his report had already been 
addressed. 
 
Chairperson Michael Hagan asked Charles Desmond for an update on the Peabody Urn.  Desmond 
reported that the Danvers Herald was interested in meeting with the Urn Restoration Committee for an 
updated article and would state that donations to help defray cost of urn restoration would be 
accepted. 
 
Adjournment:  A motion was made by Julie Curtis and seconded by Wilbur Cobb to adjourn the May 
2014 library trustee meeting at 7:45 pm.  Motion passed unanimously. 
 
Respectfully submitted, 
 
 
Julie E. Curtis 
Recording Secretary 
 
 
 
 
 

 


