
 

 
 
 

Agenda – Wednesday, July 1st, 2015 – 6:00 P.M. 
 

Meeting of the Investment Subcommittee 

Archives, Peabody lnstitute Library 

 

                            Call to Order                                              Michael Hagan 

                                   Pledge of Allegiance                                                    Michael Hagan 

                            Citizen Comments  

                            To act on the matter of Investment Portfolio                    Michael Hagan 

                                    Adjournment                                                                            Michael Hagan 

 

 

 

 

 

 

 



 

MINUTES OF SPECIAL MEETING OF THE PEABODY INSTITUTE LIBRARY BOARD OF TRUSTEES 

Investment Subcommittee 
Wednesday, July 1, 2015 

 
 

Present: Richard Bettencourt, Irene Conte, Mike Hagan, Frank Herschede, Gail Tyrrell 

Guests: Julie Curtis, Alan Thibeault 

 The meeting was called to order by Chairman Michael Hagan at 6:05 p.m. 

Chairman Hagan stated that the purpose of the meeting was to consider the contents of the June 

12, 2015 email received from Carlie Dugan, Cornerstone Financial Partners, relating to the 

Trust’s investment advisor relationship. Hagan noted that Ms. Dugan has requested a meeting 

take place between the Investment Committee and Cornerstone by July 12, 2015.  

Hagan discussed each of Ms. Dugan’s points in the email, noting that the first four items 

amounted to a re-examination of the current Investment Policy.  Members indicated their 

willingness to do so and, if necessary, produce a new Investment Policy statement based on any 

new agreement. Irene Conte stated that while she supports the meeting, she urges the Committee 

to remember that the money in those accounts belongs to the Library and that it is the 

Committee’s job to safeguard it. 

Members then discussed the desired frequency of meetings between the Committee and 

Cornerstone Financial Partners and it was decided that while they were willing to entertain any 

proposal from Cornerstone, they felt a quarterly schedule was best with one of the meetings 

being held with the entire Board of Library Trustees. 

Chairman Hagan offered to act as contact person for the Board and Committee with Cornerstone 

Financial Partners.  

Library Director Alan Thibeault expressed his opinion that, in the future, members of the Board 

of Trustees should avoid characterizing the performance of Cornerstone Financial Partners in 

open meetings when no Cornerstone representative is in attendance. He felt that these matters are 

best handled in quarterly meetings when a Cornerstone representative is present to respond 

directly to questions, explain the portfolio to members, and clear up any misunderstandings. 

Members expressed their preference that Cornerstone Financial Partners continue to manage the 

investment account. Richard Bettencourt moved that the Committee agree to contact Cornerstone 

Financial Partners and set up a date to meet to discuss the matters specified in Ms. Dugan’s 

email. The motion was seconded by Irene Conte. The motion was approved unanimously.  



Chairman Hagan stated that since both he and Richard Bettencourt would be on vacation through 

July 18
th

, he would contact Ms. Dugan and request an extension on the 30 day deadline and 

establish a mutually-agreeable date for a meeting. 

Director Thibeault suggested that the Committee reduce its membership for five to four to 

simplify procedures. Gail Tyrrell volunteered to resign and Chairman Hagan gratefully accepted 

her offer. 

Frank Herschede moved to adjourn. Richard Bettencourt seconded the motion. The motion was 

approved unanimously. Chairman Hagan declared the meeting adjourned at 6:40 p.m. 

Respectfully submitted, 

 

Alan Thibeault                                                                                                                          

Acting Secretary 

 

 

 

 

 

 

 

 

 


